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1.	Introduction
1.1. This Code of Ethics outlines the acceptable levels of behaviour that we require of
our members. The Code applies equally to players, coaches, volunteers, to parents and guardians and to our Club officials. While the promotion of the Code at Club
level may be seen as the responsibility of the Club Committee, ultimately it is everybody’s responsibility to ensure that the Code is fully implemented.
Breaches of our Code will unfortunately occur from time to time. This may happen
as a result of carelessness, poor practice, lack of understanding or there may in
some instances be deliberate or indeed calculated breaches of the Code.

1.2	This policy is set out with reference to the Special Olympics’ Code of Ethics and Good Practice and the Irish Sports Council’s Code of Ethics for Good Practice for Children's Sport and the Safety, Health and Welfare at Work Act, 2005.
[bookmark: _GoBack]1.3	The implementation of this policy throughout the Club will be overseen by the Club   Committee as coordinated by the Club Chairperson. With specific regard to the safeguarding of under age and vulnerable adult players the Committee shall appoint one member to act as the Child and Vulnerable Adult Protection Officer – referred to here as the Protection Officer – for underage mainstream players and a second member to act as Protection Officer for Special Olympics players. Ideally, and where possible, the Club shall appoint one male and one female Protection Officer.
1.4	The Club Chairperson will act as the Designated Person – DP - to liaise with the Statutory Authorities in relation to the reporting of allegations or concerns of child or vulnerable adult abuse. The Club Chairperson will also be responsible for reporting all activity of a criminal nature within the Club to the Garda Siochana.  
1.5	For the purpose of this Code a child is any person under the age of 18 years, while a vulnerable adult is any person, aged 18 years or over, who is unable to take care of themselves or take steps to protect themselves against significant harm or exploitation. This vulnerability exists by virtue of the person’s intellectual, mental or physical condition.  

2.	Roles and Responsibilities
2.1	Chairperson/Designated Person
2.1.1.	As Chairperson:
2.1.1.1. Promote the health & safety of all members – ensure adequate first aid cover is provided for all training sessions. 

2.1.1.2. Ensure that Athlete Participation Forms for Special Olympics members are up to date and available on site for all training sessions and Special Olympics competitions.

2.1.1.3. Convene a meeting of the Club Disciplinary Committee to deal with any complaints of alleged conduct that could represent a breach of the Code of Ethics.

2.1.1.4. Ensure that applicants for volunteer and coaching roles with the Club will submit volunteer and Garda vetting forms to Special Olympics Ireland and Table Tennis Ireland respectively.

2.1.1.5. Report any suspected criminal activity within the Club to the Garda Siochana.

2.1.2.     As Designated Person:
2.1.2.1. Have a knowledge of the reference documents listed above and statutory guidelines
		2.1.2.2. Have a knowledge of the categories and indicators of abuse
2.1.2.3. Undertake training in relation to child protection and safeguarding of vulnerable adults
2.1.2.4. Be familiar with and able to carry out reporting procedures as outlined in this Code.
2.1.2.5. Communicate with parents and/or agencies as appropriate
2.1.2.6. Assist with the ongoing development and implementation of protection and safeguarding training needs
2.1.2.7. Be aware of local contacts and services in relation to child and adult protection.
2.1.2.8. To inform the local duty social worker in the Health Services Executive Cork, TUSLA Cork and/or An Garda Síochána, using the appropriate report forms and contact details (see Appendices 1, 2 & 3). Keep a copy of this form and ensure acknowledgement of receipt of this form.
2.1.2.9 To make informal contact with TUSLA or HSE in the context of the early or initial stages of a concern being expressed about behaviour towards a Club member.
2.1.1.10 Communicate with the respective NGB’s Protection Officers, as deemed necessary in the case of a complaint or concern being expressed,
   2.1.3	The Designated Person does not have the responsibility of investigating or validating protection or safeguarding concerns within the club/organisation and has no counselling or therapeutic role. These roles are filled by the Statutory Authorities. 
2.1.4	All cases of disclosures, complaints and/or incidents that come under the scope of this policy will be recorded by the Chairperson/Designated Person   

 2.2	 Protection Officer
2.2.1	Have a knowledge of the reference documents listed above and statutory     guidelines
		Have a knowledge of categories and indicators of abuse
Undertake training in relation to child protection and safeguarding of vulnerable adults
	Oversee and coordinate the implementation of the Code of Ethics by the Club’s members.
Act as a point of contact for information and reporting of alleged incidents/complaints related to player protection with particular emphasis on members under 18 years and Special Olympics players.

      2.2.2	The Protection Officer does not have the responsibility of investigating or validating protection or safeguarding concerns within the club/organisation and has no counselling or therapeutic role. These roles are filled by the Statutory Authorities. 
     2.2.3.	The Protection Officer will alert the Chairperson, as soon as possible, to any
concerns about safeguarding or criminal behaviour on the part of, or affecting, Club members.


2.3	Volunteers and Coaches

             2.3.1. Coaches
Coaches should have a knowledge of the reference documents listed above and statutory guidelines, a knowledge of categories and indicators of abuse, and should undertake training in relation to child protection and safeguarding of vulnerable adults
2.3.2. Volunteers and Coaches

Should be positive during sessions and competitions, praise and encourage effort as well as results
Should put welfare of the player first, strike a balance between this and winning /results
Should encourage fair play and treat participants equally			 Should recognise developmental needs, ensuring activities are appropriate for the individual
 	 	Should plan and prepare appropriately
Should have experience relevant to working with young or vulnerable people or hold   up-to-date qualifications and be committed to the guidelines in this Code
Should involve parents where possible and inform parents when problems arise
 	 	Should keep a record of attendance at training and competitions
 	 	Should keep a brief record of injury(s) and action taken
Should keep a brief record of problem/action/outcomes, if behavioural problems arise
 	Should report any concerns in accordance with this Code
 		Avoid spending excessive amounts of time with children away from others
 		Avoid taking sessions alone
 		Avoid taking children on journeys alone in the car
		Not use any form of punishment or physical force on a child
 		Not take children to their home
Not exert undue influence over a participant in order to obtain personal benefit or reward
Not engage in rough physical games, sexually provocative games or allow or engage in inappropriate touching of any kind, and /or make sexually suggestive comments about, or to a child or vulnerable adult. This includes innuendo, flirting or inappropriate gestures and terms
 
2.4	All Members
	Neither the Club nor any of its members shall discriminate in any way against another member of this club, any other club and its members, or any member of Table Tennis Ireland and Special Olympics or member of the general public with regard to a gender, race, creed, skin colour, or ability. The Club expects members to show respect for fellow members. Rude or offensive behaviour, including the use of bad language, by one member towards another member will lead to expulsion from the Club. Failure to follow an instruction of a member of the Committee may lead to disciplinary action including expulsion from the Club. All members, if they have a concern about the welfare of any other Club member, should disclose this concern to the Protection Officer, Chairperson or any Committee member. 
3.	Bullying

3.1. 	What is Bullying?

Bullying is repeated aggression be it verbal, psychological or physical, which is conducted by an individual or group against others. It is behaviour, which is intentionally aggravating and intimidating and occurs mainly among children in social environments such as schools, sports clubs and other organisations working with children. It includes behaviours such as teasing, taunting, threatening, hitting or extortion by one or more children against a victim. It is the responsibility of coaches/volunteers to deal with bullying that may take place in the Club. Incidents of bullying will be dealt with immediately and not tolerated under any circumstances. 

3.2.      Combating Bullying

Our anti-bullying response will be as follows:

· raising awareness of bullying as an unacceptable form of behaviour
· creating a Club ethos which encourages children, coaches/volunteers and parents/guardians to report bullying and to use the procedures of the Club’s complaints process to address this problem
· providing supervision of children at table tennis activities
· providing a supportive environment for victims of bullying
· obtaining the co-operation of parents/guardians to counter bullying
4.	Travel
4.1.	Transport. When Club members are transporting players to events, they should:

4.1.1. Ensure there is adequate insurance on their car and that they follow the rules of the road, including the legal use of seat belts.

4.1.2. Ensure they do not carry more than the permitted number of passengers.

4.1.3. Avoid being alone with one passenger, put passengers in the back seat, have central drop off locations or seek parental permission when transporting on a regular basis.

4.1.4. Parents/family members should check with their players about the plans and be sure they are happy with the transport arrangements.

4.2 	Attending Events/General Supervision

4.2.1. Ensure adequate Adult: Child/Vulnerable ratios. Good practice dictates that a coach should try to ensure that more than one adult is present. This will help to ensure the safety of the children/vulnerable adults as well as protect the coaches/volunteers.

4.2.2. The Club will utilise the following ratios:

4.2.2.1. 1:8 for under 12 years of age and 1:10 for over 12 years of age for under age players

4.2.2.2. 1: 4 for vulnerable adult players.

4.2.3. There should be at least one adult of each gender with mixed parties.

4.2.4. Avoid adults being left alone with under age/vulnerable players, if a coach/volunteer needs to talk separately to a participant this should be done in an open environment, in view of others.

4.2.5. Respect the privacy of players while changing, coaches/volunteers may only need to enter changing rooms where players require special assistance. When necessary, coaches/volunteers should supervise in pairs or seek assistance of family members if present. 

4.3 	Overnight & Away Trips

4.3.1. Written permission of parents/guardians should be obtained for all overnight away trips, this should include permission to travel, behaviour agreement and any medical/special needs of the group, (including permission to treat the participant). The agreement should be signed by both parents and participants.  A meeting with parents and participants may be held to communicate travel times, competition details, other activities, gear requirements, special needs (medical or dietary), and any other necessary details, contact details, codes of conduct, etc.
4.3.2. The roles and responsibilities of adults participating in away trips should be clearly defined. Coaches/volunteers will be accountable to the Club Chairperson, ultimately, in all non-performance related matters. 

4.3.2. Where there are mixed teams there should be coaches/volunteers of both genders (at least one female and/or male in the management/coaching structure).

4.3.3. Adults should not share a room with a child/vulnerable adult, unless a family member. Where the presence of an adult is needed there should be more than one child/vulnerable adult in the room with the adult. If children are sharing a room, it should be with those of
the same groupings, age and gender.

4.3.4. Alcoholic drink, smoking and other illegal substances / activities are forbidden to participants.


5.	Abuse

5.1.	A child/vulnerable adult must be protected if he/she is suffering or is likely to suffer significant harm. Significant harm can be defined as the ill treatment or the impairment of the health or development of a child/vulnerable adult as compared to that which could reasonably be expected of a child or adult of a similar age.

5.2.	Categories of Abuse
	
· Physical
· Emotional
· Neglect
· Sexual
· Bullying

5.3.	Grounds for Concern

· Specific indication from a child/vulnerable adult that they have been abused
· An account by a person who witnessed abuse taking place
· Consistent indication over time that a child/vulnerable adult is suffering from neglect
· Evidence, such as injury or behaviour, consistent with abuse and unlikely to have been caused another way

5.4.	Reporting. All members, if they have a concern about the possible abuse of any other Club member, should disclose this concern to the Protection Officer, Chairperson or any Committee member.




6.	Recruitment of Volunteers and Coaches
6.1	This Code reflects a commitment to providing quality leadership for children and vulnerable adults in the Club by having a safe and clearly defined method of recruiting, selecting and managing volunteers and coaches.
6.2	The following recruitment steps will apply:
Volunteer and coach role specification is in place with an emphasis on identifying the skills and attitude required for the roles.
Each applicant will complete an application form (Appendix 4). This will include a self-declaration section clearly stating that there is nothing that should prevent the applicant from being suitable for the role.
All volunteers and coaches will be vetted, where possible, through the National Vetting Bureau. Vetting will be completed in the case of volunteers and coaches working with our Special Olympics members though the Special Olympics Ireland process. Volunteers and coaches may also be cleared to participate through the Cope Foundation volunteer process. Garda vetting will be applied to applicants in the case of mainstream coaches through Table Tennis Ireland.
References and identity will be verified by the Club Committee and kept on file as a matter of record. Verify qualifications, experience and gaps in employment history.
A probationary period is applicable after an informal interview by the Club Committee, which will be used to assess the applicant’s commitment to promoting good practice in relation to young and vulnerable people. 
All recommendations for appointment will be ratified by the Club Committee
Records in relation to an applicant’s information will be treated as highly sensitive and confidential. It will be kept in a locked cupboard that is accessible only to the Secretary or Chairperson.
6.3.	The ethos of the Club is one of active membership whereby members are expected to     provide volunteer assistance for at least one Club event annually.

7.	Handling Complaints or Issues of Concern

7.1	The following procedures will apply for dealing with a concern or complaint against a Committee member, coach, volunteer, player or other member(s) of the Club. 
7.2	Any personal injury associated with a concern or complaint will be recorded using the Club’s Accident Report by the relevant coach or volunteer, copies of which are available in the Club’s premises. Accident reports will be submitted to the Secretary.
7.3	Any concern in relation to possible misconduct or inappropriate behaviour towards an underage or Special Olympics member should be brought to the attention of the Protection Officer or any member of the Club Committee. If a breach of the Code is acknowledged and is not deemed to be of an abusive or criminal nature e.g. poor practice, the Protection Officer will inform the person, against whom the breach has been alleged, how they may have breached the Code and that they must in future adhere to all aspects of the Code.
7.4	If the breach is deemed to be of a more serious, or of a re-occurring nature, OR if the alleged misconduct is denied by the person against whom the concern has been brought, it will be reported by the Protection Officer to the Club Committee as a concern to be dealt with on a formal basis. 
7.5	A complaint may be made directly by any member to the Club committee without raising it with the Protection Officer. 
7.6	On receipt of a complaint or concern, the Committee will appoint a disciplinary committee to deal with the complaint/concern. The complaint should be in writing to the Secretary or Protection Officer and should be responded to in writing within 5 working days. The disciplinary committee will consist of a representative from the Club Committee, the Protection Officer and an ordinary registered member of the Club.
7.7	 If the complaint/concern involves suspected abuse or a criminal offence the disciplinary committee will inform the Designated Person and the disciplinary committee will step down. The statutory authorities will then be informed by the Designated Person. 
7.8	If the complaint/concern does NOT involve suspected abuse or a criminal offence   the disciplinary committee will review any relevant paper work and hold any necessary meetings with all parties to proceed with complaints into any incident of suspected misconduct.
7.9	The disciplinary committee will furnish the individual, who is the object of the complaint/concern, with the nature of the complaint/concern being made against him/her and afford him/her the opportunity of providing a response either verbally or in writing, but usually at a meeting with the disciplinary committee.
7.10	Written confidential records of all complaints will be safely and confidentially kept by the disciplinary committee and, upon completion of the process, will hand over all documentation to the Club Secretary for safe keeping. 
7.11	Where it is established that an incident of misconduct has taken place, the disciplinary committee will notify the member, in writing, of any sanction being imposed and the reasons for so doing. If no misconduct has been found the member concerned will be informed in writing of same. 
7.12	If the member is under 18 years of age, or intellectually impaired, all correspondence will be addressed to the parents or guardians and the member must be accompanied or represented by an adult member of his/her family, or a family appointed advocate, at any meetings with the disciplinary committee. No legal representation is envisaged at this point as the process is an internal Club process.
7.13	If the member against whom the complaint/concern was made is unhappy with the decision of the disciplinary committee s/he should have the right to appeal the decision to an appeals committee (independent of a disciplinary committee). Any appeal will be made in writing within 10 days of the decision of the disciplinary committee. The chairperson of the appeals committee will be a member of the Club Committee and at least two ordinary registered members... The appeals committee may consult with the Protection Officer in relation to issues of child and vulnerable adult welfare and codes of conduct
7.14	The appeals committee has the power to confirm, set aside or change any sanction imposed by the disciplinary committee.
7.15	If any party is not satisfied with the outcome the matter can be referred to the relevant National Governing Body i.e. Special Olympics Ireland or Table Tennis Ireland. 

8.	Possible Sanctions
8.1	Any sanction taken will be proportionate to the level of breach that occurred. 
8.2	The range of sanctions to be considered against a member includes the following;
verbal warning
a removal from their role, in the case of a Committee member, coach or volunteer, for a specific period of time
a permanent removal from their role
a directive that they undertake a specified training programme
expulsion from the Club.


SIGNED: _________________________________          _____________________________	
	    (Eoin Kelly)					(Margie Hadden)															     Chairperson					Secretary												
DATE:    _________________________________          _____________________________																																																																													Appendix 1 – Report Form for TUSLA
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Appendix 2 – Report Form for the HSE
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Appendix 3 – Contact Details for Reporting
1. TUSLA: North Lee Social Welfare Dept, Floor 2 , Blackpool.
Phone: 4927000 (9 am – 5 pm, Mon to Fri)

2. HSE: Safeguarding Team, St Finbarr’s Hospital, Douglas Rd
Phone: 4923967 ( 9 am – 5 pm, Mon to Fri)

3. Garda Siochana: Mayfield GS
Phone: 4558510




































Appendix 4 – Beech Hill Table Tennis Club Volunteer/Coach Application Form

1. Position Applied For:____________________________________

                    2. Name & Address:_______________________________________

                   3. Phone/Email Contact Details:______________________________

	       4. Previous/current volunteering experience:_____________________
                        ______________________________________________________
		______________________________________________________
		______________________________________________________
	       5. Previous/current coaching experience:________________________
		______________________________________________________
		______________________________________________________
		______________________________________________________
	      6. Name & Contact Details of Two Referees:_________________________
		______________________________________________________
		______________________________________________________
		______________________________________________________
	     7. Self Declaration:
	Do you agree to abide by the Guidelines in the Code of Ethics and Good Practice and the Irish Sports Council’s Code of Ethics for Good Practice for Children's Sport and the Safety, Health and Welfare at Work Act, 2005?  Yes/No
Do you agree to abide by the rules of Table Tennis Ireland and Special Olympics?  Yes/No
Have you ever been asked to leave a sporting organisation?   Yes/No 
Have you ever been charged with or convicted of a criminal offence?   Yes/No
Are you the subject of a criminal investigation at present?   Yes/No
(If you have answered Yes to any of the last three questions, we will contact you in confidence)

	    8. Signature:_________________________________________

	    9. Date:_____________________
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